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Over the last years, the microfinance sector has become integrated into the formal 
financial system, exemplified by the growing trend of commercial cross-border 
investments. At the same time, microfinance has witnessed a number of adverse 
effects and controversial events in isolated trouble spots, like overindebtedness of 
clients, bad lending practices and initial public offerings of microfinance 
institutions (MFIs), which has aroused criticism. A heated debate has been raised 
in the community and the wider public about a possible relation between the 
emergence of profit-oriented international investors and these incidents. As a 
consequence, the mission drift issue concerned with the inherent balance between 
social and financial objectives has regained weight. Concentrating on the local 
microfinance setting, the new investor-related stakeholders predominantly from 
western industrialized countries have, however, barely received any attention in 
related scientific research and little is known about them, except for some 
quantitative information. Against this background, the qualitative research 
presented in this thesis is an exploratory analysis of stakeholder perceptions in the 
Swiss microfinance investment network, as one of the leading settings in this 
context. By applying a single case study design that relies on semi-structured 
interviews with members of the network and content analysis of relevant 
secondary data, the overarching objective of this investigation is to give an 
extensive descriptive account of the microfinance investor setting and the 
involved stakeholders and thus deepen understanding from a qualitative 
standpoint. From a theoretical perspective, the study thereby draws on selected 
concepts of the emerging stakeholder paradigm to establish a guiding conceptual 
framework. In particular, the value-based notion of stakeholder perceptions and 
mutual value creation with regard to the motivation of engaging in microfinance 
as well as the analytical issue-based stakeholder network view markedly inform 
this research. Accordingly, the guiding research question addressed is: What
implications do similarities and differences in perceptions among stakeholders 
from the Swiss microfinance investment network have for mutual value creation?
The findings suggest that common ground regarding fundamental value-based 
questions such as the motivation to engage in value creation, yet also the diversity 
of involved stakeholder interests, are central to facilitate superior mutual value 
creation within and beyond the examined stakeholder network. In addition, the 
case study vividly shows that mission drift is not directly of concern for investor-
related stakeholders in microfinance, but nonetheless very prevalent. The results 
further imply that the enabling country-specific context is part of the explanation 
for the specific stakeholder networks’ success. Further implications include the 
need for improved coordination between private and public stakeholders and that 
closer scientific attention has to be drawn to the key interaction between 
microfinance asset managers and MFIs. 
iii
Certification of dissertation 
I certify that the ideas, experimental work, results, analyses, software, and 
conclusions reported in this dissertation are entirely my own effort, except where 
otherwise acknowledged. I also certify that the work is original and has not been 
previously submitted for any other award, except where otherwise acknowledged. 
Signature of Candidate         Date  
Endorsement
Signature of Supervisor        Date 
Signature of Supervisor        Date 
iv
Acknowledgments 
In many respects, tackling a thesis is like setting out on an expedition. As with 
most journeys, a few people support you in every possible way and make it 
happen right from the beginning. Some are on the spot to offer you advice and 
wisdom at critical times. A few like-minded companions assist you in certain 
areas and remind you that you are not underway alone. Others again are just there 
to share with you the ups and help you forget - for a moment - the downs such an 
adventure entails.
Writing this thesis has undoubtedly been a challenging, yet thanks to the many 
involved people, a most rewarding journey. It would not have been possible 
without their support and commitment. Therefore, I would first like to express my 
gratitude to them. 
First and foremost, my special thanks goes to Prof. Dr. Sybille Sachs for her 
inspiration to write this thesis, constant support and guidance as both supervisor 
and head of the institute. I would also like to express my gratitude to Dr. Bruce 
Millett for his willingness to supervise this dissertation and the fruitful 
collaboration. Thanks to their open-mindedness, I was free to delve into a 
fascinating subject, which I would like to dedicate myself to also in the future. 
Invaluable was the knowledgeable advice and wisdom of Prof. Dr. Michael 
Gibbert, Dr. Annette Krauss, Dr. René Nicolodi, Prof. Dr. em. Edwin Rühli and 
Prof. Dr. Ruth Schmitt. Their shared experiences and helpful input were highly 
appreciated. Besides, the thesis would not be what it is without the excellent 
proofreading skills of and uncomplicated collaboration with Caroline Tremble. 
I am also indebted to all former and present members of the Institute for Strategic 
Management for their support and critical reflections: Manuel Heer Dawson, 
Andrea Gäumann, Dr. Isabelle Kern, Claude Meier, Dr. Irène Perrin, Thomas 
Schneider, Michael Sitte, Sabrina Stucki, Prof. Dr. George Ulrich, Dr. Christoph 
Weber-Berg and more recently Reto Imhasly and Vanessa McSorley. 
vIn addition, I am indebted to all the involved people at the University of Applied 
Sciences in Business Administration Zurich (HWZ) and The University of 
Southern Queensland (USQ) for providing a unique opportunity and an enabling 
environment to engage in research. In particular, my thanks go to Prof. Dr. 
Jacques Bischoff, Prof. Dr. Ronel Erwee, Liz Whatson and Britta Zepf. 
I would also like to thank those microfinance professionals and enthusiasts, who 
took the time to patiently answer my questions, sharing their perceptions on the 
relevant aspects of microfinance. Their willingness to participate made this study 
happen and their insightful feedback added depth and richness to it. 
Last but not least, I enjoyed unconditional support from my family and friends, to 
whom I am greatly indebted. I am especially grateful to my future wife Jacqui for 
her continuous encouragement, abundance of patience and shared joy of living. 
Zurich, May 2013       Marc Moser
vi
Table of contents 
Chapter 1: Introduction ........................................................................................ 1
1.1. Background ................................................................................................... 3 
1.2. Problem statement ........................................................................................ 4 
1.3. Research questions........................................................................................ 6 
1.4. Justification ................................................................................................... 8 
1.5. Contribution ................................................................................................ 10 
1.6. Methodology ............................................................................................... 11 
1.7. Structure of the thesis ................................................................................. 13 
Chapter 2: Microfinance ..................................................................................... 17
2.1. Introduction................................................................................................. 19 
2.1.1. Definitions and classifications ............................................................. 20 
2.1.2. State of microfinance research and literature ....................................... 25 
2.1.3. Supply and demand in microfinance .................................................... 28 
2.2. Context: microfinance investments ............................................................ 29 
2.2.1. The sector from an investment perspective .......................................... 30 
2.2.2. Microfinance investment vehicles ....................................................... 32 
2.2.3. The market for microfinance investments ........................................... 35 
2.2.4. Supporting services and industry initiatives ........................................ 37 
2.2.5. Concluding remarks ............................................................................. 40 
2.3. Case: Swiss microfinance investment stakeholder network ....................... 41 
2.3.1. Background to the case ........................................................................ 42 
2.3.2. Swiss microfinance asset managers ..................................................... 43 
2.3.3. Investors and their Swiss wealth advisers ............................................ 46 
2.3.4. Swiss microfinance experts .................................................................. 49 
2.4. Issue: microfinance mission drift ................................................................ 55 
2.4.1. Background .......................................................................................... 56 
2.4.2. Definition of microfinance mission drift ............................................. 61 
2.4.3. Theoretical analysis of mission drift .................................................... 63 
2.4.4. Empirical evidence on mission drift .................................................... 65 
2.4.5. Concluding remarks ............................................................................. 69 
2.5. Gaps in microfinance literature .................................................................. 69 
2.6. Contextual delimitations ............................................................................. 70 
vii
2.7. Conclusion .................................................................................................. 71 
Chapter 3: Stakeholder theory ........................................................................... 74
3.1. Introduction................................................................................................. 74 
3.1.1. The emerging stakeholder paradigm .................................................... 77 
3.1.2. Theoretical derivation of relevant concepts ......................................... 78 
3.2. Stakeholder network view .......................................................................... 80 
3.2.1. The firm’s embeddedness in a stakeholder network ............................ 80 
3.2.2. The issue network ................................................................................ 82 
3.3. Stakeholder perceptions and mutual value creation ................................... 84 
3.3.1. Engagement motivation of stakeholders .............................................. 87 
3.3.2. Principle of mutuality .......................................................................... 88 
3.3.3. Notion of value .................................................................................... 90 
3.3.4. Contributors to mutual value creation .................................................. 92 
3.4. Gaps in stakeholder literature ..................................................................... 93 
3.5. Theoretical delimitations ............................................................................ 94 
3.6. Guiding conceptual framework .................................................................. 96 
3.7. Conclusion .................................................................................................. 98 
Chapter 4: Methodology ................................................................................... 100
4.1. Introduction............................................................................................... 100 
4.2. Philosophical orientation .......................................................................... 101 
4.2.1. Deductive and inductive reasoning .................................................... 101 
4.2.2. Epistemological and ontological considerations ................................ 103 
4.3. Justification for applied methodology ...................................................... 105 
4.4. Research design ........................................................................................ 106 
4.4.1. Case study research ............................................................................ 107 
4.4.2. Criteria for case selection ................................................................... 112 
4.5. Data collection .......................................................................................... 117 
4.5.1. Within-case sampling ......................................................................... 118 
4.5.2. Semi-structured interviews ................................................................ 121 
4.5.3. Data triangulation ............................................................................... 122 
4.5.4. Case study database and research diary ............................................. 124 
4.6. Pilot study ................................................................................................. 124 
4.7. Data analysis ............................................................................................. 125 
viii
4.7.1. Procedural steps ................................................................................. 127 
4.7.2. Computer-assisted qualitative data analysis ...................................... 129 
4.8. Limitations of methodology ..................................................................... 131 
4.9. Ethical considerations ............................................................................... 134 
4.10. Conclusion .............................................................................................. 136 
Chapter 5: Data analysis and interpretation .................................................. 138
5.1. Introduction............................................................................................... 138 
5.2. Perception of asset managers .................................................................... 140 
5.2.1. Engagement motivation ..................................................................... 141 
5.2.2. Mutual value creation......................................................................... 144 
5.2.3. Mission drift ....................................................................................... 152 
5.3. Perception of investors and advisers ......................................................... 155 
5.3.1. Engagement motivation ..................................................................... 156 
5.3.2. Mutual value creation......................................................................... 160 
5.3.3. Mission drift ....................................................................................... 166 
5.4. Perception of experts ................................................................................ 169 
5.4.1. Engagement motivation ..................................................................... 170 
5.4.2. Mutual value creation......................................................................... 173 
5.4.3. Mission drift ....................................................................................... 177 
5.5. Comparative analysis of stakeholder perceptions ..................................... 182 
5.5.1. Similarities in perceptions .................................................................. 182 
5.5.2. Differences in perceptions ................................................................. 187 
5.6. Implications of stakeholder perceptions for mutual value creation .......... 192 
5.7. Conclusion ................................................................................................ 196 
Chapter 6: Conclusions, limitations and outlook ........................................... 199
6.1. Main conclusions ...................................................................................... 200 
6.1.1. Conclusions on stakeholder perception analysis ................................ 202 
6.1.2. Conclusions on implications for mutual value creation ..................... 206 
6.2. Implications for stakeholder theory .......................................................... 208 
6.3. Implications for microfinance ................................................................... 210 
6.4. Research limitations.................................................................................. 213 
6.5. Research outlook ...................................................................................... 214 
References .......................................................................................................... 216
ix
Appendix A: Data collection ............................................................................. 236
A.1. Interview guide ........................................................................................ 236 
A.2. Information sheet and consent form ........................................................ 238 
A.3. List of interview partners ......................................................................... 243 
A.4. Summary of secondary data ..................................................................... 245 
Appendix B: Data analysis ................................................................................ 251
B.1. Code book ................................................................................................ 251 
B.2. Code frequencies ...................................................................................... 257 
B.3. Co-occurrences ......................................................................................... 265 
xAbbreviations 
ADB  Asian Development Bank 
AKAM Aga Khan Agency for Microfinance 
ASA  Activists for Social Alternatives 
ASAI  Association of Social Activists International 
AuM  Assets under management 
BD  Berne Declaration 
BFC  Business & Finance Consulting 
BoP  Bottom of the pyramid 
CAQDAS Computer-assisted qualitative data analysis software 
CEO  Chief executive officer 
CFE  Corporation Financière Européenne SA 
CGAP  Consultative Group to Assist the Poor 
CMF  Center for Microfinance 
CSFI  Center for the Study of Financial Innovation 
CSR  Corporate social responsibility 
CSSP  Center for Social and Sustainable Products AG 
DFI  Development finance institution 
ECLOF Ecumenical Church Loan Fund 
EMF  Enabling Microfinance Fund 
ESG  Environmental, social and governance 
FIG  International Guarantee Fund 
FIDES  Financial Systems Development Services AG 
FINMA Financial market supervisory authority 
FNG  Forum Nachhaltige Geldanlagen 
FTHREC Fast Track Human Research Ethics Committee 
GMG  Global Microfinance Group SA 
HEKS  Swiss Interchurch Aid 
HREC  Ethical Conduct in Research Involving Humans 
HSG  University of St. Gallen 
IFI  International financial institution 
IGO  International governmental organization 
IHEID  Graduate Institute for International and Development Studies 
ILO  International Labor Organization 
IPO  Initial public offering 
ISV  Industry Structure View 
xi
MFI  Microfinance institution 
MII  Microfinance investment intermediary 
MIV  Microfinance investment vehicle 
MIX  Microfinance Information Exchange 
MSS  Mikrokredit Solidarität Schweiz 
PIIF  Principles for Investors in Inclusive Finance
PPDP  Public private development partnership 
PPP  Public private partnership 
PRI  Principles for Responsible Investors 
RBV  Resource-based View 
SCBF  Swiss Capacity Building Facility 
SDC  Swiss Agency for Development and Cooperation 
SECO  State Secretariat for Economic Affairs 
SHV  Stakeholder View of the Firm 
SIFEM Swiss Investment Fund for Emerging Markets 
SMH  Swiss Microfinance Holding SA 
SMP  Swiss Microfinance Platform 
SPTF  Social Performance Task Force 
SRI  Social responsible investment 
SRQ  Subsidiary research question 
UK  United Kingdom 
UN  United Nations 
UNCDF United Nations Capital Development Fund 
UNCTAD United Nations Conference on Trade and Development 
UNEP  United Nations Environment Programme 
UNOG United Nations Office Geneva 
US  United States 
USD  United States Dollars 
USQ  University of Southern Queensland 
UZH  University of Zurich 
VSI  Venture South International 
WMFG World Microfinance Forum Geneva 
WWB  Women’s World Banking 
ZKB  Zürcher Kantonalbank
xii
List of figures 
Figure 1-1: Microfinance value chain and stakeholder network of interest ............ 7 
Figure 1-2: Structure of the thesis ......................................................................... 14 
Figure 2-1: Detailed outline of the literature review ............................................. 18
Figure 2-2: Segmentation of microfinance institutions ......................................... 22 
Figure 2-3: Microfinance value chain from a cross-border funding perspective .. 31 
Figure 2-4: Types of microfinance investment vehicles ....................................... 34
Figure 2-5: Growth of total assets and microfinance portfolios of MIVs ............. 35 
Figure 2-6: Swiss microfinance funds’ funding by type of investor ..................... 46 
Figure 2-7: Microfinance investors and their Swiss wealth advisers .................... 47 
Figure 3-1: Stakeholder perceptions shaping mutual value creation .................... 86 
Figure 3-2: Guiding conceptual framework .......................................................... 97
Figure 4-1: A framework for the research design ............................................... 101 
Figure 4-2: Types of case study designs ............................................................. 111 
Figure 4-3: Units and levels of analysis in this case study .................................. 116
Figure 4-4: Qualitative data analysis process ...................................................... 127 
Figure 5-1: Patterns in value creation potentials as seen by asset managers ...... 149 
Figure 5-2: Exchange of information as perceived by investors and advisers .... 163
Figure 5-3: Overview of microfinance mission conceptions .............................. 188
xiii
List of tables 
Table 2-1: Swiss microfinance asset managers ..................................................... 44 
Table 2-2: Swiss microfinance experts ................................................................. 50 
Table 3-1: Roles of contributors to mutual value creation in a network ............... 92
Table 4-1: Tendencies of paradigm associations ................................................ 104 
Table 4-2: Sample size of top-8 Western European countris in Microfinance 
Banana Skins surveys 2008-2012 ....................................................... 119 
Table 5-1: Overview of thematic emphases in stakeholder perceptions ............. 139
Table 5-2: Overview of major similarities and differences in stakeholder 
perceptions ........................................................................................ 191 
Table 6-1: Main contributions of this case study ................................................ 201 
Table A-1: Interview guide ................................................................................. 236 
Table A-2: List of interview partners .................................................................. 243 
Table A-3: List of secondary interviews ............................................................. 245 
Table A-4: List of secondary documents ............................................................ 247 
Table B-1: Code book ......................................................................................... 251 
Table B-2: Code frequencies – stakeholders Switzerland ................................... 257 
Table B-3: Code frequencies – stakeholders foreign .......................................... 258
Table B-4: Code frequencies – stakeholder attributes and interactions .............. 259 
Table B-5: Code frequencies – stakeholder perceptions microfinance ............... 260 
Table B-6: Code frequencies – stakeholder perceptions microfinance 
  investment......................................................................................... 261
Table B-7: Code frequencies – microfinance mission drift and related issues ... 262
Table B-8: Code frequencies – stakeholder network view .................................. 263 
Table B-9: Code frequencies – benefit potentials (top-12) ................................. 263 
Table B-10: Code frequencies – risk potentials (top-12) .................................... 264
Table B-11: Code frequencies – stakeholder motivation and values .................. 264 
Table B-12: Co-occurrences – growth versus risks ............................................. 265 
